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Execullive Direclor s Message

EXECUTIVE DIRECTOR

MESSAGE

It is with excitement that |, along with the leadership team present
this five year strategic plan. Throughout the past 10 years Sunrise of
Life has been on a slow but steady trajectory of growth, and this
strategic plan will guide the organization forward in a structured and
sustainable way. Sunrise of Life is an organization that is firmly
founded in love for all people, and it is this love on which we build.

After consultation with our members, beneficiaries, and donors we
are excited to share a strategic plan that is focused on protecting the
rights of the child, building strong partnerships, and developing
sustainable futures.



INTRODUCTION

The strategic plan was undertaken with the full commitment of the board and
a team of dedicated volunteers who met weekly from April - August 2021.

METHOD

A strengths, opportunities, aspirations and results (SOAR) analysis was used
as the strategic planning tool. This tool was used to brainstorm and develop
strategies for the priority areas. This method allowed the team to focus
primarily on its strengths and aspirations for the future.

PRIORITIES

The following illustrates the priorities and overarching strategic goals

Table 1: Strategy at a glance
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2021 - 2030

A world in which every child's rights are
protected. Where they have access to
education, family and community
connectivity, and give back to the
community.






e We support the universal rights of the child.

e We believe in accountability and transparency and
that every dollar should be used for the purpose that
it was given.

e We believe in evidence-based, locally driven social
and economic developmental interventions that are
sustainable.




Ow Valus Proposiion

OUR COMPETITIVE ADVANTAGE

At SOL we are committed to being responsive and respectful of our
beneficiaries whilst forming valuable partnerships to deliver high-impact
services. The following are the main unique value that we deliver to

beneficiaries and sponsors:

RESPONSIVE

SOL is an agile organization, which
allows us to be responsive to the
needs of beneficiaries.

PARTNERSHIPS

Ability to effectively establish
partnership with government, the
community and other like-minded
NGOs '

BOTTOM-UP

SOL operates with a bottom-up
philosophy. We ensure that there
is grassroots-level ownership of
development activities, results and
outcomes.




COur Stor: Y where we aspire b be

IT IS THE YEAR 2030

Sunrise of Life is a common name that is associated with love and
support in the local communities we work. Folks know and understand
that when they come to Sunrise of Life seeking assistance they will
receive help through local leaders, empowered to find the solutions that
are within the communities.

Sunrise of Life has a wide network of community support, assisting
families and communities to strengthen themselves. The Sunrise of Life
Children's home is known to take a holistic approach, where all who are
there find their life path through love and mentorship.
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Wext Steps

A strategy is a road map towards achieving our goals. The next step is to execute the
strategy by developing annual operations plans for each priority areas. The table
below is a sample of how the operations plan will be executed and measured. The
following tasks will be done in order to build sound operational plans:

e Set annual priorities

e Setshort 3 -6-12 months goals

e Set key performance indicators (KPIs)

e Ensure goals are set for the program and team

e Ensure the operational budget is aligned to the plan

e Measure and conduct quarterly progress reviews.

e Conduct annual reviews

A change management strategy will also be developed to manage change associated
with the new strategic plan. The change management is intended to manage and
promote the change internally and externally.

Table 2: Sample operations plan template

Key Indicator Activity / Project | Data / Outcome

. ¢ What results did
Add a few details .
Your Key Performance L you obtain from
. describing the .
Indicator goes here L. your project?
related activities .
e Write them here.

Add a few details PTG

Your Key Performance
Indicator goes here

Your Key Performance
Indicator goes here

describing the
related activities

Add a few details
describing the
related activities

you obtain from
your project?
o Write them here.

¢ What results did
you obtain from
your project?

o Write them here.
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We thank you for your continued support to
the children supported by Sunrise of Life

Contact

Sunrise of Life
1712 21st Ave, Coaldale, AB T1M 1E9
(403) 634-9742

www.sunriseoflife.org @)
info@sunriseoﬂife.org 4
esunriseoflife.org ﬂ



